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Executive Summary

The Purpose of IFR Public disclosures is to provide information on the risks, capital, and risk management 

arrangements of Mackenzie Investments Europe Limited (“the Company”).

Following completion of the Company’s financial audit for the year ended 31 December 2023, the 

Company’s total regulatory capital resources, net of Dividend was C$8,107k.

This exceeded our regulatory capital requirement by C$4,430k, a 183% capital surplus.
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Nature of Business

Ownership of the Company

The Company is a wholly owned subsidiary of Mackenzie Financial Corporation (“MFC”), which in turn is a wholly owned subsidiary 
of IGM Financial Inc. (“IGM”), a publicly listed Canadian company based in Winnipeg, Manitoba.

Regulatory Requirements

The Company is based in Ireland and is regulated by the Central Bank of Ireland. It is authorised as an Investment Firm under 
Regulation 8 (3) and deemed authorised under Regulation 5 (2) of the Statutory Instrument No. 375/2017 European Union 
(Markets in Financial Instruments) Regulations 2017. The Company is authorised for the following investment services:

in the following financial instruments:

The Company is categorised as a “Class 2 Firm” under the Investment Firms Regulation (IFR). It is a “Union Parent Investment Firm” 
as defined by Article 4(1)(56) and as such is required to comply with the IFR regulations on a consolidated basis.

• receive/transmit orders

• portfolio management
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• execute client orders

• investment advice

Financial Instruments

• Transferable securities

• Money-market Instruments

• Units/shares in collective investment undertakings

• Derivatives relating to securities, currencies, interest rates 

or yields, emission allowances, indices or physical/cash 

settled financial measures

Investment Instruments (Investment Intermediaries Act 1995)

• Non transferable securities

• Sale, repo and reverse repo agreements

• Securities borrowing/lending agreements

• Certs conferring property rights
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Business Activities

Overview of the Company’s business activities

• The Company provides portfolio management services in a variety of long-only equity investment strategies.

• In a number of cases, it has appointed its wholly-owned subsidiary, Mackenzie Investments Asia Limited (MIAL), as a Sub-Investment 
manager. The Company pays sub-investment manager fees to MIAL upon receipt of fees from its clients.

• It does not provide investment advice (as defined in MiFID) or order transmission / execution services to clients.

• It operates a partly outsourced business model, with critical services such as trade operations, cyber security, IT support supplied by 

Mackenzie Financial Corporation and IGM Financial Inc.

The Company has been profitable since it was formed in 1993. As at June 30, 2023 it managed assets of CAD 6.4 billion from 3 
institutional clients. These figures rise to AUM of CAD 7.3 billion / 4 clients when consolidated with its subsidiary.

The Company’s revenue comes from portfolio management fees based on the value of assets under management. Fees are paid 
monthly / quarterly in accordance with the relevant client agreements. Interest income is negligible.

The company does not hold client assets, does not trade proprietary capital or grant credit facilities. It is rated “Low Risk” on the Central 
Bank’s Probability Risk Impact System (“PRISM”) model. 

The Company pays a dividend on an annual basis to Mackenzie Financial Corporation. The Company also receives annual dividends 
from its subsidiary company, Mackenzie Investments Asia Limited.
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Risk Management Framework

The Risk Management framework is intended to ensure compliance with the requirements of the Central Bank of Ireland and Securities 
and Exchange Commission of the United States, as appropriate for a firm of The Company’s limited scale and complexity.

The Company operates within the Enterprise Risk Management structure of IGM Financial, Inc. while remaining responsible for 
ensuring its risks are properly identified and managed through its own Risk Management Committee.

The Company has responsibility for risk management using the Three Lines of Defence model, with the First Line reflecting the 
business units having primary responsibility for risk management, supported by Second Line risk management functions and a Third 
Line Internal Audit function providing assurance and validation of the design and effectiveness of its Risk Management Framework.

First Line of Defense

The leaders of the various business units and support functions have primary ownership and accountability for the ongoing 

risk management associated with their respective activities. Responsibilities of business unit and support function leaders 

include: i) establishing and maintaining procedures for the identification, assessment, documentation and escalation of risks, ii) 

implementing control activities to mitigate risks, iii) identifying opportunities for risk reduction or transfer, and iv) aligning business 

and operational strategies with the risk culture and risk appetite of the Company as established by the Company’s Risk 

Management Committee.

The Company’s senior management are risk owners and have primary responsibility for managing business activity in a manner 

compliant with the company’s policies, procedures, and risk appetite.

Second Line of Defense – Risk Management Committee and the IGM Group

The IGM Enterprise Risk Management  (ERM) Department  provides  oversight,  analysis  and  reporting  to  the  Risk 
Management Committee on the level of risks relative to the established risk appetite for all activities of the Company. Other 
responsibilities include: i) developing and maintaining the enterprise risk management program and framework, ii) managing the 
enterprise risk management process, and iii) providing guidance and training to business unit and support function leaders.

IGM has a number of committees which provide oversight of specific business risks, including the Financial Risk Management,
the IGM Executive Risk Management committee and Operational Risk Management committees. These committees perform 
critical reviews of risk assessments, risk management practices and risk response plans developed by business units and 
support functions. Other oversight accountabilities reside with the Company’s corporate and compliance groups which are 
responsible for ensuring compliance with policies, laws and regulations.
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Risk Management Framework

Three Lines of Defence Model - Continued

Second Line of Defense

The Company’s Compliance & Finance Functions along with supported Group Functions, have responsibility for oversight 
of the 1LOD, including:

• Ensuring risk management policies and associate procedures and registers are complete and up-to-date

• Identifying and assessing the impact of new regulation and the implications of new business activity

• Supporting the 1LOD through the provision of advice and training

• Working with the equivalent functions in MFC and IGM to ensure common standards where possible and an appropriate 

level of group oversight

• Completing comprehensive risk assessments and prioritizing actions arising therefrom

• Providing the Board with sufficiently accurate and timely information for it to obtain reasonable assurance as to the state of 

the Company’s compliance with the company’s stated Risk Appetite and regulatory obligations

Third Line of Defense

The Company’s third line of defense is provided by the IGM Internal Audit Department. The Internal Audit Department is the third line of 
defence and provides independent assurance to senior management and the Board of Directors on the effectiveness of risk 
management policies, processes and practices.
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Risk Management Framework

Risk Monitoring and Compliance

The Company has implemented control, monitoring and reporting systems to ensure on-going operational compliance with the 
Risk Management Framework and Risk Appetite.

• Company policies are subject to annual reviews to ensure they are up-to-date and that they reflect the Company’s 
tolerance for risk.

• The company maintains risk and incident registers and reports these in summary form to the Board.

• Management reports to the Board every quarter on Company activities and adherence to policies.

• IGM Internal Audit periodically reviews components of the Company’s operations to provide an independent assessment 
of the Company’s adherence to guidelines and the Company’s policies.
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Governance & Oversight

Board of Directors
The Company has five Directors serving on the Board, three Irish resident and two non-resident. The Board schedules four meetings a 

year and meets at other times as required. 

The Board of Directors are responsible for ensuring that the company is compliant with its regulatory obligations and is managed in 

accordance with its documented business strategy and risk appetite.
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Organisation Structure

The Company currently employs thirteen people comprising two Portfolio Managers, five Investment Analysts, one Trader, and five 

Finance, Compliance and Administrative staff.

Sean Laphen is the Regional Director and Head of Finance. Sean reports directly to the Board of Directors and is an 

Executive Director.

Seamus Kelly is the Senior Vice-President, Portfolio Manager, and the Company’s Chief Investment Officer. Seamus attends the Board 

meetings by invitation and reports to the Board on the performance of each of the Funds under his management. 

Laura Moynihan is the Head of Compliance and Head of Anti-Money Laundering and Counter-Terrorist Financing. 

Jean Carroll is the Company Secretary.

Risk Committee
The Risk Committee has four members. The Regional Director, the Company’s Chief Investment Officer, the Head of Compliance and a Vice 

President, IGM’s Enterprise Risk Management team. The Committee schedules four meetings a year and meets at other times as required. 

The Risk Committee is responsible for ensuring that the Company considers all relevant risks relating to the Company, allocates a risk control 

owner, documents the risk control activities and assigns residual risk ratings to each identified risk.
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Regulatory Capital Requirements

MiFID / IFD / IFR Regulatory Requirements

Firms must meet minimum capital requirements defined by the regulation and following a detailed analysis of the risks facing a firm, 

assess any such additional capital requirements as may be required.

The minimum capital required is the higher of the Minimum Capital Requirement, the Fixed Overhead Requirement, and the K-Factor 

Requirement. For the Company, the requirement is set by the Fixed Overhead Requirement. It is calculated by reference to the 

Company's prior year audited expenses.

Investment firms subject to IFR/IFD are required to assess the risks to their business and their mitigation and determine whether 

additional capital is required for those risks. 

Time Horizon

The Company uses a 12-month timeframe to estimate the probability and impact of risk. This horizon recognises that the Company is a 

subsidiary of a larger group and in the event of a serious risk incident causing significant capital erosion, the Board and shareholder will 

consider the business model and determine whether to continue in business or commence an orderly wind- down without loss to clients 

or creditors.

Minimum Regulatory Capital Requirement

The company has a minimum regulatory capital requirement of EUR 75,000 (CAD 110,025 at 30 June 2024)

The Fixed Overhead Requirement is derived from 3 months’ Fixed Overheads in the previous financial year. This was calculated 

at CAD 3.2 million based on audited consolidated financial statements at 31 December 2023.

The K-Factor Requirement amounts to CAD 1.4m, based on average AUM of CAD 7.0bn in the year to 30 June 2024
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Internally-assessed Capital requirement (“Pillar II”)

The Company performs an annual Risk Assessment which is submitted and approved by IGM Enterprise Risk Management. This 

assessment uses a 5x5 impact and probability matrix, pre- and post- risk controls, to each risk identified as being material to The 

Company.

In the absence of an actual loss history, both losses and probabilities represent the best estimates of management.

The risk assessment is used to provide a base-case capital requirement, using a time horizon of 12 months to calculate the estimated 

impact and probability.

In addition, pessimistic but realistic stress scenarios are calculated, as follows:

• Impact of largest risk

• Impact of a correlated risk incident

• Impact of losing third party clients

• Impact of a Market Conduct Risk incident

• Impact of ‘wrong-way” movement in FX rates

The company also calculates the estimated cost of an orderly wind-down

The internal capital requirements is assessed as the largest of the expected outcome, the stress scenarios and the cost of an orderly 

wind-down.

The internal minimum capital requirement is the larger of the minimum regulatory capital requirement and the internally- assessed 

capital requirement.

Internal Assessment of Capital

At 30 June 2024, the internal assessment of capital required is CAD 4.4m (see calculation on following page).
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Capital Requirements
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Capital Requirements 30 June 2024

IFD/IFR

Consolidated

CAD:EUR CAD

Minimum Capital 1.467 110,025              

Fixed Overhead Requirement 3,164,273          

K-Factor Requirement 1,391,921          

Regulatory Capital requirement 3,164,273          

Internal Assessment of Capital required 4,430,372          

Orderly Wind-down scenario 2,608,626          

ICAAP requirement 4,430,372          

Own Funds at 31 December 2023 20,107,282        

Less dividends declared May 2024 12,000,000        

Allowable Own Funds 8,107,282          

Capital surplus (deficit): 3,676,910          

Capital Buffer 1,054,758          

Excess over Capital + Buffer 2,622,152          
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Capital Requirements
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Capital Requirement - Consolidation

CAD CAD

1. Regulatory Capital Requirement (Fixed Overhead requirement) 3,164,273        

Internal Capital Assessment

Market Risk 646,622           

Credit Risk 17,000             

Other Risks

 - Expected Loss 853,186      

 - Pessimistic outcome 1,362,548   

 - Stress Scenario (i) - Occurance of largest "other" risk 2,735,500   

 - Stress Scenario - (ii) Correlated risk incident: Info security, litigation, reg compliance 1,146,750   

 - Stress Scenario - (iii) loss of third party institutional clients (incl. MIAL share) 628,000      

 - Stress Scenario - (iv) Market Conduct risk incident 3,766,750   

 - Stress Scenario - (v) Wrong-way FX move 646,622      

Worst Case Other Risks: 3,766,750        

2. ICAAP Requirement 4,430,372        

3. Cost of Orderly winding up: 2,608,626        

Internally-assessed Capital Requirement Largest of 1,2&3 4,430,372        
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Executive Summary

Capital Buffer

In addition to the minimum capital requirement, the company will maintain a capital buffer equal to the Internal 

Liquidity Assessment Process (ILAAP) on the next slide.

This ensures that in the event of severe stress to the balance sheet, the company’s Board and Shareholders will have 
sufficient time to determine a course of action without immediately being in breach of capital requirements.

At 30 June 2024, the capital buffer amounts to CAD 1.1m
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Capital Buffer:

CAD

Fixed Overhead Requirement 3,164,273             

Liquidity Requirement @ 1/3 FOR 1,054,758             
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Internal Liquid Assets Assessment Process (ILAAP)

The Company is required to maintain liquid assets equal to a minimum of 1/3 of the Fixed Overhead Requirement, i.e. 1 month’s 

expenses

Acceptable liquid assets include short-term deposits

• Short term deposits at credit institutions

• Other qualifying instruments (with haircuts)

• Short term trade receivables (with haircuts)

As the company maintains ample liquidity in short term deposits and current accounts, the company will not measure short- term 

receivables or other instruments when assessing this requirement.

At 30 June 2024, the liquidity requirement amounts to CAD 1.1m (consolidated) and the Company has excess liquidity of CAD 

11.7m (consolidated)
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Liquidity Requirement Consolidated

CAD

Fixed Overhead Requirement 3,164,273          

Liquidity Requirement @ 1/3 FOR 1,054,758          

Liquid Assets at 30 June 2024

 - Current & Call Accounts 6,303,841          

 - Short term deposits 6,500,000          

12,803,841        

Excess over minimum regulatory requirement 11,749,083        
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Executive Summary
Capital Projections

MIEL has not made forecasts beyond 2024, but expects to have sufficient capital in 2024 and 2025

Consolidated Net Income 2023 2024 1H2024

CAD 000 audit plan actual

Fee Income 26,760    27,546     13,835        

Other Income 576          450          351             

FX gain/(loss) 120-          -           187             

Total Revenues 27,216    27,996     14,373        51%

Compensation & Benefits 10,816    11,187     5,662          

Total Expenses 3,624      4,112       1,985          

14,440    15,299     7,647          50%

Net Income before Tax 12,776    12,697     6,726          

Tax 1,791      2,002       1,127          

Net Income after tax 11,650    10,695     5,599          52%

Own Funds for capital adequacy purposes 2023 2024 1H2024

CAD 000 audit plan actual

Called up share capital 500          500          500             

Other capital reserves 1,411      1,411       1,395          

Retained earnings at end of period 18,196    16,891     12,635        

20,107    18,802     14,530        

Dividends paid following audit (12,000)   (10,000)   (5,000)        

Own funds net of dividend payments: 8,107      8,802       9,530          

Internally-assessed Capital Requirement 4,430      4,430       4,430          

Surplus Capital 3,677      4,372       5,100          

Capital buffer 1,055      1,055       1,055          

Excess over buffer: 2,622      3,317       4,045          

1H /Plan 

%

* Called up Share capital is Common Equity Tier 1 

and carries with it full voting rights

*
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Internal Capital Adequacy Assessment Process (“ICAAP”)

Under IFR/IFD, the Company is required to undertake an internal assessment of capital requirements, reported through an ICAAP.

The Internal Capital Adequacy Assessment Process (“ICAAP”). The ICAAP requires firms:

• To identify, measure and monitor its risks; and

• To identify the internal/economic capital requirements in relation to the Company’s risk profile

The ICAAP is prepared by the CEO and presented to the Board of Directors for review and approval. The data and assumptions utilised in 

the assessment of risk and capital adequacy are continually monitored and updated. The ICAAP is reviewed on an annual basis, or more 

frequently as required. The most recent review of the Firm’s ICAAP was in September 2024.

Diversity and Inclusion
Please see link to the Mackenzie Stewardship report referencing the Company’s policy on Diversity and Inclusion

Mackenzie Investments 2020 Stewardship Report

CONTACT INFORMATION

For any queries or to request further information please contact:

Sean.Laphen@Mackenzieinvestments.com

3 Shelbourne Buildings,

Crampton Avenue

Shelbourne Road

Ballsbridge, Dublin 4

Ireland

D04 C2Y6
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https://www.mackenzieinvestments.com/content/dam/mackenzie/en/mutual-funds/MIEL-2020-Stewardship-Report.pdf
mailto:Sean.Laphen@Mackenzieinvestments.com
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